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Entrepreneurship activity and entrepreneurship education  
Background of the report:  
 
Part of the project application „Higher education dialogue with the muslim world“ is a 
comprehensive demand analysis. Therefore, we have to collect important information about the 
current situation regarding entrepreneurship activities and entrepreneurship education in each of 
the participating countries: 

(a) Why is it important to work on this topic? How high is the relevance and importance of the topic for the society 
of the respective country? Where is a need for changes or improvements?   

(b) What is the current situation regarding entrepreneurship education in the respective country in general and at 
your university in specific (e.g., established teaching formats, integration into curricula)? What is the vision for 
entrepreneurship education at your university? What can our project contribute to fill the gap between the 
current status and your vision?  

(c) Which partners outside the university will participate in the project and how will they benefit from the project?  

 
Having these leading questions in mind, please answer the following questions in detail! 

 
1. State of the art – entrepreneurship activities and motivations 

 
(a) Please explain why entrepreneurship is an important issue in the economy of your country. Please 

argue with the help of official statistics (if available) and entrepreneurship literature in English 
language. Why is it necessary to improve entrepreneurial activities in your country? Why is the 
project context relevant and important to your country? 

The Republic of Kazakhstan is the 9th largest country in the world but is among the countries with lowest 
population density. With a surface area of 2724900 square km and a population of 18.3 million (as in 2018 
census), Kazakhstan generates 60% of the GDP of Post-Soviet Central Asia (Smagulova et al., 2018). 
Born in 1991, after the collapse of Soviet Union, Kazakhstan, after almost ten years of economic struggle 
(with a near collapse of the economy in 1999) bounced back and established itself as a newly 
industrialized country as well as an emerging economy. Although Islam is the religion of about 70% of the 
population, Kazakhstan is officially a democratic, secular, unitary, constitutional republic with a diverse 
cultural heritage. 

Kazakhstan has a GDP of $179.332 billion and an annual growth rate of 4.5%. Per capita, Kazakhstan's 
GDP stands at $9,686. The country is rich in oil, gas and minerals which accounts for the majority of the 
country’s earning from exports that contributes to 75% of its GDP (Smagulova et al., 2018). Yet, such 
impressive figures come with its own problems; problems that enacted the country’s thrust to 
Entrepreneurship, especially the entrepreneurship development in the SME sector with a target to raise 
the SME contribution to GDP from the present 10% to atleast 50% by 2050. This is precisely the reason 
that Entrepreneurship Development has become one of the critical National agenda/ vision in 
Kazakhstan’s 2050 Strategic Planning document (Sh et al., 2016; Teal & Izzo, 2010).  

The first of the two key reasons for the government’s reform push in rapid development of SME 
entrepreneurship is that the country is a sufferer of the Dutch Disease – the near exclusive dependency of 
oil and gas industry and related export that makes the economy vulnerable to global commodity prices. 
For example, the present volatily of the international price of crude oil caused the Kazakh currency to fall 
from 380 Tenge/ US$ to approximately 420 Tenge/ US$ during March – August 2020. Subsequently, the 
country’s significant import depency on essential commodities such as medicines and processed food puts 
stress on the economy. Therefore, the country’s big push to expand its SME sector from the present 
construction and trading that largely caters to the local market to newer areas with export petential in a 
connected global economy (Kazinform, 2020).  

The second big reason for the push is Kazakhstn’s ranking in the global competitive index of doing 
business in the country (GEM, 2017). Although continuous reforms since the 90s, there are certain basic 
parameters that create barriers to start-ups (Saiymova, Aktobe, & State, 2019; Sh et al., 2016; Smagulova 
et al., 2018). Factors such as access to financial resources, access to knowledge – information-education, 
beurocrcy, corruption, infrastructure and logistics – all tend to act agaist the entrepreneurial motivation 
lowering the competitive index of the ease of doing business in the country. There has been considerable 
effort by the Government to overcome such barriers and to improve the competitive position of the country. 
The findings from the study of a prominent group of scholars (Sh et al., 2016) from the leading research 
institutes of Kazakhstan reveals that the country’s relative position in health and education, innovation, the 
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development of new business and financial market development are crucial factors for the country to 
improve for the development of entrepreneurship especially the SME segment; they track Kazakhstan’s 
performance in the Global 
Competitive Index by the 
World Exonomic 
Forum:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additionally, the contribution of women entrepreneurship is Kazakhstan’s economy, although signifinat, is 
largely overlooked by policymakers institutional players. As Abugaliyeva (2020) mentions:  

Women in Kazakhstan run more than 50 percent of small and medium-sized enterprises (SMEs) and 

approximately 66 percent of sole traders are women. The current female contribution to the Kazakh GDP is nearly 

40 percent, a figure that is expected to increase. McKinsey & Company, a worldwide management consulting 

firm,estimates if women had equal opportunities to men in running businesses, the global GDP would go up by 

$28 billion by 2025. 

Yet, there are socio-cultural barriers that often act agaist the development of women entrepreneurship in        
Kazakhstan. Similarly, education, knowledge and informtion gap limits the development of social 
entrepreneurship in Kazakhstan (Bauer & Bencheva, 2018; Products, Contact, & Quotes, 2019). Acdemia and 
practice both are voicing strongly for structured and institutional approach in developing and/or supporting 
women entrepreneurship, social entrepreneurship and community entrepreneurship in Kazakhstan.  
 

In sum, the country’s Post-Soviet context, the novel and interesting condition of Dutch Disease, emerging 
economy status and lacking in some core parameters for entrepreneurship development as well as the 
genuine push by the government to develop entrepreneurship and contribute to 50% of the GDP by 2050 
calls for making timely and genuine contribution to the national effort in entrepreneurship development 
toward becoming a prominent player in the global economy. At the same time, institutational participation 
in the development of community entrepreneurship, social entrepreneurship and women entrepreneurship 
is in its nascent stage. Therefore working in an area at the intersection of entrepreneurship activity and 
entrepreneurship education in Kazakhstan covering the key facets of entrepreneurship promises to 
strengthen Kazakhstan’s position in a connected global economy.  

(b) Please explain how entrepreneurship activities and individual motivations have developed for the 
last ten years in your country. Please use references such as the Global Entrepreneurship Monitor 
for your argumentation. In case of relevant tendencies, please provide explanatory approaches 
whenever possible (indicators may include entrepreneurial intentions, early stage entrepreneurial 
activities, established business ownerships, perceived opportunities etc.). 

 

Source: https://astanatimes.com/2019/10/kazakhstan-ranks-55th-in-global-competitiveness-index-moves-up-four-spots/ 
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 As Kazakhstan is a young country, we intend to present a brief on the entrepreneurial development activities 
in Kazakhstan since 1991 when the country was born. We combine several studies (Dostiyarova, 2012; 
Espacios et al., 2018; Kazinform, 2020; Siminov & Zhanuzakova, 2017) to present the gradual development of 
entrepreneurship in Kazakhstan. In her seminal work, Dostiyarova (2012:102) narrates:  

From the very first days of its independence, Kazakhstani government paid close attention to small business and 
entrepreneurship development. The Law of the Republic of Kazakhstan “On Protection of and Support to Private 
Entrepreneurship” was accepted in 1992, then the “State Programme of Support and Development of 
Entrepreneurship in the Republic of Kazakhstan for 1992-1994” was approved and as a result in 1997 the 
President of the Republic of Kazakhstan issued a decree establishing Entrepreneurship Development Fund 
(DAMU). The main purpose of the Fund was to encourage the emergence and economic growth of small business 
entities (hereinafter referred to as SBEs) in Kazakhstan and to make the use of government funds spent towards 
small business support more efficient). In 2007 “Kazakhstan became the first country to sign a joint development 
agreement directly with the US Government, known as the Program for Economic Development” and during 
January 2007 Kazakhstan became the first Central Asian country to be accepted to the GEM (Global 
Entrepreneurship Monitoring) Consortium. So, Kazakhstan participated in a global survey of the World Bank 
(Doing Business) and Global Entrepreneurship Monitoring (GEM) and was represented in comparison with other 
countries.  

There are government and commercial institutions in Kazakhstan to strengthen the government support and boost 
the development of small business. Among them is the Ministry of Industry and Trade of the Republic of 
Kazakhstan, which is the highest government authority, responsible for government policy realization as well as 
development of small business and entrepreneurship. The Ministry is a central executive authority that reports to 
the Government and President of the Republic. The Department of entrepreneurship development is the structural 
unit within the Ministry of Industry and Trade of the Republic of Kazakhstan, which is responsible for government 
support in the standardlegal regulation of the entrepreneurship development. The local departments perform as 
the government support of entrepreneurship at the regional level. Among other organizations which contribute to 
development of entrepreneurship are the Board of entrepreneurs under the President, the Center of engineering 
and transfer of technology, the Corporation for export development (Kaznex), National Innovation Fund, 
Investment Fund, Bank of Kazakhstan development and other organizations that support and speed up the 
process of innovation and entrepreneurship development. Kazakhstan has managed to outstrip other CIS 
countries and keep advancing forward. 

The research of our partner institute further reveals (Siminov and Zhanuzakova, 2017:4):  

The last decade has clearly demonstrated the existence of two fundamentally different business models and their 
role in the economic development of the country. Model first, until recently, the main, formed and developed 
artificially in the privatization period, when there was a lot of companies with dispersed capital structure. This is the 
way of the oligarchs and major city-forming plants. At the same time, another model started to establish, which 
was not related to the privatization of business and began with cooperatives developing naturally. The real 
economic recovery of Kazakhstan is associated with this model.The reasons that motivated people to engage in 
business allow to highlight at least three waves in the birth of a new class.  
The first consists of entrepreneurs, who formerly had a peripheral position in the society by one of the signs 
ethnic, age, and social. The need for self-assertion was quite strong 
motive activity among big business, their share is 48 %, while small and medium have 16 %.  
The second wave consisted of those for whom self-realization motive was stronger than economic efficiency. First 
of all, they include former employees of business.Using ready-madesystem resources and communication, they 
founded joint ventures, commercial banks, stock exchanges. The sample of small and medium-sized business 
representatives of the second wave were 44 % of entrepreneurs.  
The third type is mass entrepreneur and was about 40 % of small business. This tendency, the sooner the 
individual starts a business, the more likely it enters into the category of big business , in our opinion, takes place 
only in the conditions of emergence of business, so in today's society is still possible to observe its presence. 
With such development, The state began to listen to the business by developing and adopting measures for 
creating more favorable conditions for SMEs. In place of the many acts regulating entrepreneurial attitude, 
legislative act was adopted establishing the general principles of the private enterprise in the Republic of 
Kazakhstan, it also codified regulatory standards, and combined them in a single legislative act .   

 

The latest GEM report (GEM, 2017) shows the trends on the entry and exit into business by Kazakh 
entrepreneurs:  
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Our research in progress at Narxoz University finds a correlation between the trend in entrepreneurship with 
Kazakhstan’s stressful1 economic condition around 2015. Narxoz University scholars2 who are engaged in 
research on Entrepreneurship in Kazakhstan find a reverse trend in Kazakhstan with the arrival of new 
generation (born in post-soviet era) of entrepreneurs who received more liberal education of global standards 
(than the Soviet era), with high aspiration and risk-taking abilities constantly comparing their performance with 
their global peers often challenging the traditional way of focusing only on the local market. This finding is in-
line with the cultural change reflected in the GEM report:  

 

This trend, according to the early findings from our research, tends to establish a positive co-relationship 
between academic programs in business and entrepreneurial motivation. This trend is grounded in another 
trend where parents in the post soviet era were more open for the next generations to undertake 
entrepreneurship over the stable government jobs preferred in the Soviet era. Such transformational trend 
gives us the opportunity to build on this trend and strengthen the start-up culture of Kazakhstan through a 
structured approach.  

 

(c) Which trends do you personally expect for the future? Do you see evidence (e.g., changed student 
behavior) for your expectations? What consequences may the current epidemic have on 
entrepreneurship in your country?  

                                                        
1 https://www.worldbank.org/en/country/kazakhstan/publication/economic-update-summer-2016 
2 Narxoz University is arguably the first university from Kazakhstan that rolled-out a case research center with major focus on 

developing case studies on Entrepreneurship in Kazakhstan 
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As we reflect on our ongoing research on Entrepreneurship in Kazakhstan, we find a few trends that will most 
likely bring positive changes in the dynamics of both cognitions and actions related to entrepreneurship in 
Kazakhstan. Below, we brief on such emerging trends:  

 Innovative GLOCAL3 business models: Many Kazakh ventures have now gone GLOCAL in 
developing innovative business model beyond the trading model existed in Kazakhstan from the Silk 
Road era. Entrepreneurs with exploratory mindset and knowledge on integrated global economies 
developing novel offerings and thereby creating competitive advantage. BRO GLASSES 
(https://broglasses.me/) established itself as a global brand of eyewear from Kazakhstan 
(https://forbes.kz/process/zrimyiy_uspeh). Nommi (https://nommi.net/) another Kazakh start-up 
recognized in Forbes Asia 30 Under 30 competes successfully with big international players.  

 Empathy, Compassion and Ethics in Business: Corruption and secrecy (non-transparency), for 
long, have been issues for Kazakhstan economy that negatively impacted the investor confidence. But 
the scenario is steadily changing. The new gen ventures are managed with transparency, ethics and 
compassion – something that is poised to improve investors’ and stakeholders’ confidence. Take the 
example of The Chess Academy (https://chessacademy.kz/) that the founder Alma built on the 
struggle of making her daughter a World Champion in Chess. Not only the academy transformed the 
sports scenario in Kazakhstan making chess sports of National focus, it provides free training to over 
20% of its students who come from the marginal section of the society. It has also become an 
organization that promotes gender equality.  

 Changing dynamics in family-business: The new generation leaders of traditional family business 
are challenging the status quo entering into challenging new product-new market space. Take the 
example of We’d Meat Burgers (https://www.tripadvisor.com/Restaurant_Review-g298251-
d14958693-Reviews-We_d_Meat_Burgers-Almaty.html). The present leader of the business got 
initiated to Islam (a trend in the Post-Soviet Central Asia) and discontinued two running restaurants 
owned by the family as those served alcohol. His new business in Kazakhstan’s first Hip Hop Theme 
Based First-Casual dining restaurant famous for its fresh burgers and Halal certification. MarZhan TiS 
(https://www.emis.com/php/company-profile/KZ/Marzhan_Tis_TOO__%D0%9C%D0%B0%D1%80%D0%B6%D0%B0%D0%BD_%D0%A2i%D1%81_%D0%A2%D0%9E%D0%9E__en_8582921.html) is another family 
business that we have been researching on where the present head of the family business is offering 
quality dentistry to small cities and towns of Kazakhstan. Traditional family businesses under new gen 
leaders therefore show promises for being more dynamic and entrepreneurial.  

 Wonder women from small cities: Children born in the ‘90s in small towns experienced economic 
struggle of parents post the collapse of Soviet Union. On the other hand, the educational reforms by 
Kazakhstan government exposed them to modern and liberal education. The combination of these two 
experiences resulted in entrepreneurial motivation for many who came to the big cities of Kazakhstan, 
started their ventures and became successful. Entrepreneurship is therefore no longer confined to the 
ones who had the privilege to grow up in the major cities of Kazakhstan such as Almaty or Nur-Sultan. 
The owners of Lingvomania (https://lingvomania.kz/) and Finpark (https://finpark.kz/) are female 
entrepreneurs from small towns who leveraged their educations and professional backgrounds to 
become successful.  

 Pragmatic exchange between education and entrepreneurship: Our research at Narxoz also sees 
signs of other possible dynamics. For example, the founders of all the ventures we discussed above 
credited modern education as critical factors behind their entrepreneurial motivation, opportunity 
identification and even innovation. However, we found other dynamics of education impacting small 
businesses. Kazakhstan primarily speaks Russian and Kazkh. However as an emergent economy, the 
businesses are finding it beneficial to include English as an added and effective language for 
communications especially in cities like Almaty with considerable number of expats, foreign students, 
business travelers and tourists. In such a scenario, the children in the families who receiving education 
in English or learning English are becoming positive contributors in helping the family business by 
interacting with the customers and suppliers who don’t speak local languages. Not only that, with 
training in business, economics, science, sociology etc – they are providing inputs to the family 
business. Gradually, the society is finding values of education even in small trading or retail business.  

In short, our analysis suggests the strengthening of entrepreneurship in line with the national targets. 
In addition, we see the positive effect of both business and non-business educations in the 
development of Entrepreneurship in Kazakhstan.  

Changed Student Behavior 

  

                                                        
3 https://en.wikipedia.org/wiki/Glocalization 

https://broglasses.me/
https://nommi.net/
https://chessacademy.kz/
https://www.tripadvisor.com/Restaurant_Review-g298251-d14958693-Reviews-We_d_Meat_Burgers-Almaty.html
https://www.tripadvisor.com/Restaurant_Review-g298251-d14958693-Reviews-We_d_Meat_Burgers-Almaty.html
https://www.emis.com/php/company-profile/KZ/Marzhan_Tis_TOO__%D0%9C%D0%B0%D1%80%D0%B6%D0%B0%D0%BD_%D0%A2i%D1%81_%D0%A2%D0%9E%D0%9E__en_8582921.html
https://lingvomania.kz/
https://finpark.kz/
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At Narxoz University we have adopted Action Research approaches in the development of pedagogy and 
Action Learning Approach as part of the pedagogy. The ongoing research has surfaced interesting patterns 
and requirements.  

- First of all, the learning outcome is poor when the pedagogy of Entrepreneurship education follows the 
traditional lecture-presentation-examination pattern. The students are not interested beyond scoring 
marks in such learning environment.  

- Although entrepreneurship education is part of curriculum, the faculty background makes a considerable 
difference. The student response is lukewarm when any faculty with limited exposure to research, 
academia or practice of Entrepreneurship is assigned to offer courses on entrepreneurship.  

- Students at Narxoz University responded positively to pedagogy and curriculum that were creative and 
followed action-learning pedagogy. Giving practical exposure of entrepreneurship made many students 
hooked to the subject. For example, in one of the courses we asked (and trained) the students to conduct 
case study research on entrepreneurial ventures. It helped the students to develop insights into 
entrepreneurial activities (that classroom lectures won’t offer) that were complemented through classroom 
discussions on entrepreneurship concepts, principles and tools. We have seen even the graduate 
students to get hooked to the topic of entrepreneurship that many continued working on the projects even 
during COVID lockdown ( and after the course got over) to convert the projects into ‘ready to publish’ case 
studies.  

- The context specific course material for entrepreneurship education is very limited in Kazakhstan. The 
students often fail to connect to the entrepreneurship cases from other countries. Such a scenario 
prompts many faculty members to return to lecture-ppt-exam mode of entrepreneurship. We experienced 
that students respond encouragingly when cases on local entrepreneurship are used. The charter of the 
Silk rod Case Center of Narxoz University is to reduce this gap through the development of cases and 
pedagogy apt for Kazakhstan.  
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Impact of COVID – 19 on the Present and Future of Entrepreneurship in Kazakhstan 

Like almost all the countries in the world, COVID – 19 hit Kazakhstan and its economy hard. The 
immediate impact of COVID – 19 has been studied by EY Kazakhstan. According to the study4 (find 
below, a part of the study), the COVID-19 has played havoc on the Entrepreneurship scenario in 
Kazakhstan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The turbulence also played havoc on the global oil price hitting the economy of Kazakhstan harder. With 
the experience, the Kazakh government now seems to be more determined to reduce exclusive 
dependency on Oil and Gas export and push SME entrepreneurship development further to stay on 
course to increase the GDP contribution of SME to 50% by 2050. A KPMG 2020 report5 highlights the 
Government interventions presented below:  

 

 

 

 

 

 

 

 

 

 

Our own research at Narxoz University suggests that most of the entrepreneurial ventures that we were 
studying are determined to improve business performance in the post-COVID new normal scenario. For many 
the lock-down actually created new business opportunities. For others, the experience making them more 
focused on risk-management. Overall, with Kazakhstan success in controlling the pandemic6 and its (still 
comfortable) economic position combined with its 2050 Strategy of Entrepreneurship Development – we 
believe that momentum and focus on entrepreneurship development is to pace up further in the coming days, 
months and years.  

 

 

 

 

                                                        
4 https://assets.ey.com/content/dam/ey-sites/ey-com/en_kz/topics/consulting/ey-impact-of-the-coronavirus-crisis-on-sme-in-kazakhstan-key-conclusions.pdf 
5 https://assets.kpmg/content/dam/kpmg/kz/pdf/2020/07/ENG-covid-pandemic-report.pdf 
6 https://astanatimes.com/2020/08/kazakhstan-passed-covid-19-peak-says-kazakh-healthcare-minister/ 
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2. State of the art – entrepreneurship education in general   
 
(a) Please explain the state of the art regarding entrepreneurship education in your country. Which 

known problems exist and which needs can you identify in your country?  Please focus your 
arguments on higher education. Nevertheless, sometimes it may be useful to include other 
educational levels, too. Please use references such as the Global Entrepreneurship Monitor 
(indicator perceived capabilities) and published entrepreneurship literature in English language for 
your argumentation. 

  

Recent studies argue that entrepreneurship education in the in Kazakhstan is in the right direction 
(Jussibaliyeva & Kazakh, 2019; Saiymova et al., 2019). Kazakhstan has several business schools that 
have been accredited by FIBAA and ACCA. Those institutes have impressive faculty list including visiting 
professors from top blobal business schools. Those instotutes also have ever growing alumni networks 
comprised of successful entrepreneurs and business professional. At the grassroot level, the government 
runs a discipline called “Basics of business” for high schools.  

Business education in Kazakhstan has a good facade yet hiding structural problems deep inside. 
According to extant studies (GEM, 2017), there are several issues limiting the development of business 
education in the country: 

 Imperfection of the legal framework, lack of an integral concept (ideology) of management, including 
business education. It means that schools don’t have a single standard and teach to business in 
different ways; 

 Lack of system planning and forecasting of market demand for professional personnel. Business-
education fusses about soft and hard skills having no idea what exact skills would be in demand in the 
nearest future in Kazakhstan specifically; 

 Lack of fundamental principles, rules for the implementation, control and accreditation of business 
education programs at the state level. Business schools are striving for international accreditation and 
don’t have a one from Kazakhstan government; 

 Lack of state / professional standards for MBA programs; 

 Lack of licensing and certification system for marketing and consulting services. They concentrated 
around 3-4 business schools in Nur-Sultan or Almaty, leaving other part of Kazakhstan without 
education; 

 Lack of serious research in the field of management / business education. 

 Lack of mechanisms for motivating employers in cooperation with universities to develop professional 
competencies and learning outcomes. According to experts, the links between business schools and 
real business are fragmentary, there is a lack of consistency in joint work, which leads to a gap 
between the level of training of students and the requirements of the labor market. It should also be 
noted that there are uneven offers and services in the territorial plan, 80% of business schools and 
training / consulting companies are concentrated in Almaty and Astana. In fact, all these problems 
significantly hinder and hinder the development of the business education system. 

Also, the best thing to support the idea of deep business-education problems is to put here a table from the 
GEM national report for Kazakhstan : 

The table says that entrepreneurship education in Kazakhstan is not as good, as schools say about it.It 
doesn’s provide students with skills and knowledge to significantly improve or for rapid development of their 
business and needs to be improved. 
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According to our experts at Narxoz University, the limitations point out to the following six developmental 
elements:  

I. Cultural Transformation for Pedagogy: Shifting from the traditional instructor centric lecture-
presentation-text book-examination model to a student centric, participatory,  experiential learning 
pedagogy 

II. Learning Curriculum: Rather than building on the textbook chapters – the curriculum needs to be 
more pragmatic with focus on entrepreneurial interest and skill building around – entrepreneurial 
motivation (how to motivate the students to undertake entrepreneurship as career approach), 
innovation ( how to make students interested in creativity and innovation), opportunity identification ( 
nurturing students to develop acumen towards new opportunities), entrepreneurial thinking ( training 
students to combine causal and effectual reasoning) and basics of venture creation ( sourcing funds, 
business plan, laws etc). 

III. Contextualizing: Case study and interactions with local entrepreneurs are the two pillars of 
experiential learning and simulations. Only a handful of case studies (teaching) cases exist on 
Kazakhstan. It requires rapid development of cases both on regional and national contexts.  

IV. Faculty Competency: Developing faculty development programs (FDP) on entrepreneurial education 
and subsequent faculty evaluation criterion.   

V. Bringing Academia and Practice Closer: There is a considerable gap in academia-practice 
interactions in the domain of entrepreneurship. Many a time, we were surprised to find faculty 
members with limited contracts with entrepreneurs/ ventures and vice-versa. Unless academia and 
practice come closer, entrepreneurship education in Kazakhstan will continue to be more of an 
institutional ritual than an effective mechanism to nurture and motivate talents toward 
entrepreneurship.  

VI. Developing the Ecosystem for Entrepreneurship Education in Kazakhstan: Although there might 
be overlaps, Ecosystem for Entrepreneurship Development and Ecosystem for Entrepreneurship 
Education (as part of Higher Education) are different. Kazakhstan needs an Ecosystem of 
Entrepreneurship Education with continuous intellectual exchange with similar ecosystems outside 
Kazakhstan. Such ecosystems should be comprised of educators, institutions, policy-makers, 
researchers, practitioners and other relevant stakeholders but with institutes/ educators at the core of 
the ecosystem.  

 

(b) Does your country offer special programs or initiatives to support entrepreneurship education 
(especially at higher education institutions)? Please describes these programs/initiatives briefly 
and add official descriptions in English language (if available). 

There are two major initiatives in Kazakhstan that support Entrepreneurship Education (Espacios et al., 
2018). DAMU (www.damu.kz) – the state owned funding agency that supports Entrepreneurship 

http://www.damu.kz/
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Development in Kazakhstan, helps institutions in developing and improving programs on 
Entrepreneurship. Atameken – the national chamber of entrepreneurs of the Republic of Kazakhstan 
(https://atameken.kz/en/) with its charter of  “training, retraining, qualification upgrade, certification and 
attestation of personnel, the development of technical and vocational education“ works on several 
initiatives on strengthen Entrepreneurship Education in Kazakhstan.  

In higher education there are several business schools that are leaders in Entrepreneurship Eduction in 
Kazakhstan.These schools are: Narxoz Business School, AlmaU School of Management, MBA program of 
the University of International Business, KIMEP Faculty of Business and Nazarbayev University Graduate 
School of Business.  

In the strategy “Kazakhstan-2050", entrepreneurship is recognized as "the driving force of the new 
economic course”. So, the state has rolled out several across-the-country initiatives, for example, “Bastau” 
- the program aimed on educating villagers to the basis of entrepreneurship, economics, management, 
marketing, law and industry knowledge, including the basics of agriculture, instilling responsibility for their 
choice and forming an entrepreneurial mindset, an active life position, creating a practical base of skills for 
future independent activities in modern market conditions.  

A new trend - implementation of the basics of business as a discipline  in Kazakh schools. It is believed 
that this experience allows the child to better reveal their abilities and gain knowledge that will definitely be 
useful to them in life. The officials say that this educational idea, which originated in the West, takes root 
well in Kazakhstan, however other sources say that schools simply don’t have experienced teachers to 
hold this discipline (especially, in villages and small cities). 

 
  

 

 
3. State of the art – entrepreneurship education at your university  

 
(a) Does your university offer study programs with main focus on entrepreneurship? Please provide 

some more details about the program(s). How would you personally describe the program’s 
unique selling proposition? How would you personally describe the enrolled students? 

Narxoz university supports entrepreneurship education in Kazakhstan. As part of this, all Narxoz students, 
as part of the program curriculum, undertake 6 credits on Entrepreneurship. Narxoz recognizes the 
importance of developing in students’ entrepreneurial thinking, the ability to identify business opportunities, 
generating business ideas and developing them to real-time entrepreneurial activities including business 
planning and venture starting. The course was developed with the British Council Creative Spark 
Initiative7 and the Center for Entrepreneurship Development at Coventry University (CUSE)8. During 
the course students develop their business ideas, and then present them at the annual Big Idea 
Challenge9. Many students started their own business entities, and some started planning to open one.  

Narxoz recently revised all programs of its Business school - finance, accounting, management, 
marketing, tourism and hospitality, making Entrepreneurship a core course in the programs. The main 
focus is to provide students with business and entrepreneurship skills, to make students understand the 
economy, importance of SME, and understand how organizations work in the constantly changing 
environment. Thus, Narxoz university contributes to the SME development, which is now prioritized as the 
Government set a goal to increase its contribution to the GDP to 50% by 2050.   

Our future is our youth, the younger generation. It is very pleasant that we are contributing to the formation 
of a generation of a new format that thinks creatively, with an entrepreneurial mindset, actively 
implementing their ideas. 

On Program USP: We believe that our program has five unique selling points. First of all, the program 
focuses on all the major five elements of entrepreneurship – motivation, innovation, opportunity 
identification, venture creations and entrepreneurial thinking. Second, the program puts the spotlight on 
the students and the faculty plays the role of an anchor. In a participatory, action learning environment – 
the students learns through hands-on exercise and participation. We challenge the students to be creative 
and excel. Third, we are arguably the only institute in Kazakhstan that uses case studies on Kazakh 
Entrepreneurship in delivering the program. Local cases help the students not only to connect but also to 
get interested/ motivated into entrepreneurship. Fourth, as part of the program, the students take lead in 
identifying, contacting and studying local ventures. Many students continued to work on the projects 
converting those into publishable case studies under the mentorship of SRCC that significantly strengthen 

                                                        
7 https://www.britishcouncil.kz/programmes/education/creative-spark 
8 https://www.coventry.ac.uk/study-at-coventry/faculties-and-schools/coventry-business-school/international-centre-for-transformational-entrepreneurship-icte/ 
9 https://narxoz.kz/tpost/5pft4ioasx-narxoz-university-and-coventry-universit 

https://atameken.kz/en/
https://www.britishcouncil.kz/programmes/education/creative-spark
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their analytical mind, motivation as well as CVs. Finally (fifth), the course design challenge them to 
innovate and subsequently develop start-up plan and pitch for it in the Creative Spark and in other national 
and international competitions. In a nutshell, the program engages the students in tasting 
entrepreneurship from both etic and emic perspectives.  

Student Response: The student response has been very positive which is very encouraging for us to try 
out newer ways of engaging the students into the world of entrepreneurship. The students actually 
enjoyed their gained proximity to many successful Kazakh entrepreneurs. Many told us that the 
experiential learning not only motivated them but also helped them to map the practice with the theories 
and concepts of entrepreneurship discussed in the class. Below, we present a few photos of our students 
interviewing/ interacting with the entrepreneurs. The expressions in the photographs speak for themselves 
– their joys of experiencing entrepreneurship.  

 

 

 

 

 

 

 

 

 

 
 

 

 

 

(b) Does your university have one or more chairs (professorships) in the field of entrepreneurship? 
Please provide additional information about each professorship/chair in terms of teaching and 
research activities. Please also add an Internet address (if available). 

At present Narxoz University has three faculty members of Entrepreneurship including one foreign faculty ( 
Prof Anjan Ghosh, https://www.linkedin.com/in/dr-anjan-ghosh-90075b5/?originalSubdomain=in. Prof 
Anjan Ghosh is also the founder-director of Silk Road Case Center (SRCC). SRCC is an integrated part of 
the Entrepreneurship Education and Development in the region. SRCC leads the case study movement in 
Central Asia with a focus on case research, case writing and teaching on Central Asian Business and 
Social Ventures. The Narxoz University research on entrepreneurship primarily focuses on the (1) 
entrepreneurship dynamics in Kazakhstan/ Central Asia (2) Applied research to improve the quality of 
process and outcome of Entrepreneurship Education in Central Asia.  

 

(c) Does your university offer teaching modules with main focus on entrepreneurship competencies 
integrated in business oriented and/or non-business oriented study programs? Please explain the 
content of the modules and the underlying teaching format.  

Entrepreneurship is a 6 ECTS course, face-to-face classes are totalled to 60 hours of the total course. The 
course is a required one for all Narxoz Unviersity students. During pandemic and quarantine, classes were 
delivered online via the MOODLE platform and Zoom. 

Representatives of the regional Chamber of Entrepreneurs and business trainers are invited to deliver 
guest lectures. The learning pedagogy is consested of: cross-sense, collaborative learning, critical thinking 
technologies, brainstorming, original use, case technology, design thinking, marketing research, role-
playing games, teamwork and experiencial learning. 

The learning outcomes are demonstrated by students through the midterm and final exams, as well as by 
analyzing case studies in groups and performing a group project. 

During the course (15 weeks), students master the basic tools and techniques available for generating 
ideas, methods for assessing the business environment, and master the skills of managing start-ups. 
Students will be able to apply these skills in a practical form in a group project to develop a business plan. 
At the end of the course, students present their business plans, which are later also presented at the 
BigIdeaChallenge. 

Our student (left) with the founder of 
Lingvomania (middle) 

Our student (right) with the founder of The 
Chess Academy  

Our student Yeskender (right) with our 
Entrepreneurship Professor at We’d Meat burgers  

https://www.linkedin.com/in/dr-anjan-ghosh-90075b5/?originalSubdomain=in


 

Report on Entrepreneurship Education            12 

As it was mentioned above, Narxoz University has been participating in an international project with the 
support of the British Council since October 2018. The project which is aimed at developing 
entrepreneurship (including creative) among Creative Spark students. In 2019-2020, Narxoz faculty 
members  Dinara Zhaksynbek, Gulnara Abdulina and Gulira Abraeva managed to integrate the project 
element - the Big Idea Challenge business ideas competition into the curriculum of the Entrepreneurship 
course. The winners of the competition got additional consultation from the British colleagues and 
prepared a video pitch for potential investors.  

 

(d) Does your university host special institutions (e.g., consulting offices, incubators, startup centers) 
that offer support and advice for students or university employees for starting a new business? 

Narxoz University hosts two special institutions within its campus that contributes to entrepreneurship 
development in Kazakhstan. 

MOST (http://most.com.kz/) is the business incubator affiliated to Narxoz University and located within the 
Narxoz University main campus. According to Qaztech Ventures, MOST is the best business incubator in 
Kazakhstan.  

Creative Spark (https://narxoz.kz/global/en/global-network/creative-spark/) is the British Council funded 
initiative chartered to promote entrepreneurship, development of curriculum, research and partnership 
development.  

Both the centers advise, support and assist students and university members in their entrepreneurial 
journeys.  

 

 

 

 

(e) Is your university part of a formal cooperation with focus on entrepreneurship or entrepreneurship 
education with other institutions, both inside and outside of your country (e.g., business parks, co-
working spaces, crowd-funding agencies)? Which partners could be integrated in our project?  

Narxoz University is a group-organization of Verny Capital (https://vernycapital.com/en/about) – one of the 
largest investment firms of Central Asia. This gives us the unique proposition to access the Network(s) of 
Verny Capital and the sister organizations such as ForteBank.  

As the Verny website states: 

 We enter the capital of adult companies with the aim of developing them at a new operational level, 
entering emerging markets, increasing their value with subsequent sales. At the same time, the 
portfolio of the group includes green field projects, implemented "from scratch”. 

Narxoz also has formal and/or working relationships with several institutions, organizations and      government 
bodies of Kazakhstan. We work with these organizations on several initiatives including entrepreneurship 
development and entrepreneurship education. The lost of associations includes but not limited to the 
institutions/ organizations mentioned below:  

 

All the partners could be invited to be associated with the DAAD funded project.  

 

 

http://most.com.kz/
https://narxoz.kz/global/en/global-network/creative-spark/
https://vernycapital.com/en/about
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4. Impact of our project 

 
(a) What structural improvements do you expect from the project for the development of your region? 

In other words, how do you evaluate the societal relevance of the project?  

Extant literature suggests a gap between Kazakhstan’s strategic roadmap of SME contribution to 50% of 
GDP ( from the present 10%) by 2050 (Espacios et al., 2018; Kazinform, 2020) and the ground realities in 
its preparedness on entrepreneurship development (GEM, 2017) in attaining the target that further 
affected by the COVID pandemic. We argue that further development of Entrepreneurship Education in 
the following six inter-related dimensions can contribute positively in filling up the institutional void:  

a. Cultural Transformation for Pedagogy: Shifting from the traditional instructor centric lecture-
presentation-text book-examination model to a student centric, participatory, experiential 
learning pedagogy. We intend to facilitate the consciousness among the participating 
institutions in transforming the culture through collaborative research and development 
activities.  

b. Learning Curriculum: Rather than building on the textbook chapters – the curriculum needs 
to be more pragmatic with focus on entrepreneurial interest and skill building around – 
entrepreneurial motivation (how to motivate the students to undertake entrepreneurship as 
career approach), innovation ( how to make students interested in creativity and innovation), 
opportunity identification ( nurturing students to develop acumen towards new opportunities), 
entrepreneurial thinking ( training students to combine causal and effectual reasoning) and 
basics of venture creation ( sourcing funds, business plan, laws etc). Through the project, we 
intend to bring changes toward developing a curriculum that is value-adding, effective and 
efficient in fostering creativity and innovation.  

c. Contextualizing: Case study and interactions with local entrepreneurs are the two pillars of 
experiential learning and simulations. Only a handful of case studies (teaching) cases exist on 
Kazakhstan. It requires rapid development of cases both on regional and national contexts 
especially considering the reality that even within Kazakhstan, entrepreneurship development 
is not homogeneous in the country’s sixteen regions significant different from one another on 
socio-economic-cultural- historical-geographical parameters. Through this project we intend to 
further enrich the repository of cases on entrepreneurship in Kazakhstan and Central Asia that 
would act as a pragmatic tool for entrepreneurial education that is impactful.  

d. Faculty Competency: Developing faculty development programs (FDP) on entrepreneurial 
education and subsequent faculty evaluation criterion.  As part of this project, using action 
research protocols, we wish to develop and deliver robust FDPs on Entrepreneurship 
Education and Research.  

e. Bringing Academia and Practice Closer: There is a considerable gap in academia-practice 
interactions in the domain of entrepreneurship. Many a time, we were surprised to find faculty 
members with limited contracts with entrepreneurs/ ventures and vice-versa. Unless academia 
and practice come closer, entrepreneurship education in Kazakhstan will continue to be more 
of an institutional ritual than an effective mechanism to nurture and motivate talents toward 
entrepreneurship. The project, through relevant events and activities will bring the academia 
and practice closer encouraging students in considering Entrepreneurship as a valid career 
option.  

f. Developing the Ecosystem for Entrepreneurship Education in Kazakhstan: Although 
there might be overlaps, Ecosystem for Entrepreneurship Development and Ecosystem for 
Entrepreneurship Education (as part of Higher Education) are different. Kazakhstan needs an 
Ecosystem of Entrepreneurship Education with continuous intellectual exchange with similar 
ecosystems outside Kazakhstan. Such ecosystems should be comprised of educators, 
institutions, policy-makers, researchers, practitioners and other relevant stakeholders but with 
institutes/ educators at the core of the ecosystem. We wish to use this project as a prominent 
platform in developing an entrepreneurship education ecosystem and in integrating it to similar 
ecosystem of other countries and regions.  

 In sum, we envision that through the project, we will be able to create an ecosystem of stakeholders that 
would work collectively in all the six parameters brining the much needed structural improvements in the 
way entrepreneurship education is delivered in Kazakhstan.    

 

 

(b) What positive effects do you expect for the long-term modernization of teaching and learning at 
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your university? Which teaching formats or new curricula should be a result of the project? Do you 
personally see potential for learning innovations? 

For us, the project would be founded on the principles of action learning (learning by doing, exchange of 
best practices among stakeholders) – therefore innovation would be both process and outcome. We 
expect that the project would result in the development of curriculum and practices that would have both 
discovery and instrumentalist orientations.  

Entrepreneurship education at our university, as the outcome of this project, would no longer be restricted 
in the four walls of the classroom but the world outside the classroom would become the new classroom. 
The course would become a platform for collaboration, self discovery and creative learning. Faculty and 
students would become peers in new venture planning and creation. We wish to make the students 
entrepreneurial even in their professional workplace.  

We envision Narxoz University becoming exemplary for other institutes in Entrepreneurship education that 
it will nurture talents developing skills to focus on all core elements of entrepreneurship – motivation, 
opportunity identification, innovation, venture creation, ethics and entrepreneurial thinking while being 
sensitive to social, regional, national and global needs.  

Last but not the least; we think the project would help us to develop programs/ majors in Entrepreneurship. 
Such a program would expose the students to all facets of entrepreneurship – for profit entrepreneurship, 
not-for profit entrepreneurship, social entrepreneurship, corporate entrepreneurship, women 
entrepreneurship, community entrepreneurship, serial entrepreneurship and international 
entrepreneurship. We believe that the project would broaden the institute’s activities in a global landscape 
creating new and strengthening existing collaborations.  

 

 

(c) In what way should the project improve the networking and exchange between your university and 
one or more partners in your region? 

Collaborations and partnerships remain at the heart of the proposed project. We think the project will 
create opportunities for meaningful collaborations with the partners through the following gateways:  

 Student development, interaction and exchange programs 

 Faculty exchange and teaching/ research collaborations 

 Faculty Development Programs 

 Acting as National and Regional Resource Center for Research on Entrepreneurship and 
Entrepreneurship Education 

 Action as Regional hub for Case Research, Case Teaching and Case Writing  

 Contributing in Educational Policy Reform on Entrepreneurship Education 

 As the anchor of the Regional Ecosystem of Entrepreneurship Education  
 

 

(d) How do you evaluate the advantages of being a partner in this project? 
 

The project will contribute in strengthening Narxoz University’s leadership position in Entrepreneurship/ 
Management Education and Research. We see several value additions that that project promises to the 
bring to the institute and its stakeholders:  

 Value Addition to Students: The project would give the institute enhanced opportunity to nurture 
the students to develop motivations and skills to become entrepreneurial. The collaborations 
would give students the opportunity to get exposure to similes programs in other institutes / 
countries. Collective cognition can enact innovative start-up ideas that would defy geographical 
boundaries.  

 Value Addition to Faculty: The project would create tremendous opportunity for faculty members 
to further develop themselves in research and teaching or even anchoring new venture creation 
possibilities in a global-collaborative environment. The project theme itself creates opportunity to 
study the exchange between religion, region and business through research collaborations.  

 Value Addition to the Institute: The project gives opportunity to Narxoz University to strengthen 
its Global Footprint in Entrepreneurship Research and Development. Moreover it would broaden 
its scope to work with the policymakers in contributing to regional development.   
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